ANNEX B-2 


BICERPTS E FROM LBS MEETING OF USCIB HELD _ON 8 cles 19h7 

",,.GENERAL VANDENBERG ‘said that ‘another problem had arisen which he 
believed advisable to ‘discuss at this time in order to save time on the 
‘USCICO level and that is the authority of the Coozdinator of Joint Opera= . ~ 
“tions. He made reference to the memorandum of 22 November 196 from the 


Coordinator of Joint Operations to the Chairman, Bere! ‘and asked Captain 
Wenger to state the problem which had arisen. 


"CAPTAIN WENGER reported that the matter had arisen in eonnéetion with 
the memorandum -which the Coordinator of Joint Operations had written to 
' the Chairman of Y3CICC ‘concerning sriority problems and also in connection 
with statements made by Army members at the recent USC{CC meeting during 
the discussion of the clandestine monitoring program. He said that the 
Army members had stated that the Coordinator had no directive power in 
the matter of assigning intercept tasks. As a result of this opinion ex- 
pressed by the Army, which seemed to bear out the Army position as express- 
ed in the Coordinator of Joint Operations! 22 November 196 memorandum, 
he stated that he felt the subject should be discussed by USC{B in order 
to clarify the apparent diverjent viewooints between. the Army and Navy. 


CAPTAIN WENGER stated, that in response to a proposed Army plan for 
nost-war coordination of Army-Navy C.T. activities, the Navy members of 
‘ANCICC ‘subaitted an alternative proposal, dated 30 May 195, which vas 
submitted to ANCICC on 13 June 1915. He said that during the discus- 
sions of the two proposals it hall been revealed that the Army members 
desired that a single individual should be empowered to direct the joint 
2 projects, while the Navy members bad favored a Coordinator rather than a 
Director, He said that the Navy memoers conceded the point and had agreed 
to a Coordinator with defined functions, and that as a result of the pre- 
liminary discussions, the paper entitled, "Duties and Responsibilities of 
the Coordinator of Joint Operations", aated: 5 April 196 and adopted by 
( USCIB on 22 April 196, resulted. He then read the following two para- 
graphs of that agreement: . ee as 


Army, Navy and NSA 
_ review(s) completed. i a ies 
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ment of the tasks allocated by him, 


"2. The Army will continue to be responsible for work on 
military and military attache systems and the Navy for work on 
_ haval and naval attache systems. Work on other systeits will be 
a joint resoonsibility and shared accordingly. It.is expected: 
that a certain yercentage of the interceot and processing capa- 
cities will be reserved and controlled entirely by AGA’ and Up~20-G 


respectively for the »erformance of the strictly military or 


naval tasks. The remaining capacities will be placed at the. 
disnosal of tie Coordinator for accomolishing the other tasks 
as he may direct. In the utilization of. the joint. capacities  . 
thus made available to him to accomplish joint tasks directed 
by STANCIB=STANCICC, he shall ve guided by the principle’ of | 
ee obtaining tne maximum of intelligence in the minimum of. 
time, (2) maintaining technical continuity, and (3) ‘providing 
continued training of the personnel of both commnication 
intelligence organizations on all types of communication intelli- 
gence problems. It is nob required that all Capacities allocated 
to the Coordinator necessarily be used:'on problems of joint - 
interest. For example, it my become desirable for‘naval supple- 
mentary radio stations to intercept traffic of a purely military 
‘nature in which the Navy would have: no interest other than 
furnishing assistance," ee Mites oe 


f 


CAPTAIN WENGER stated that it is the view of the Navy members that 
these paragraphs are specific and the Navy considers the Coordinator of 
Joint Operations to have control of the facilities made available to him; 
' but it appears the Army does not share this viewpoint. CAPTAIN WENGER 
| then read the following memorandum: a ty OK 6 ioe = 


a 


= 
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ANNEX Be? een 


" WEMORANDUM FOR COURDINA TOR OF JOINT OPERATIONS, a October 1946 
Subject: Priority Problems 
Heference: liinutes of 33rd ees of UScICcc 


* 

"1, In the course of the last metas of US CIcG, a discussion 
arose as to the handling of priority problems resul bing from person- 
nel shortages. _One of the aspects considered was the shifting of 
personnel from 
in view of the more pe prospects in these apace TLeLdS. 


4-12, Tt was recomized that the JPAG, with the assistance of 
representatives from the State, War and Navy I Department, was already 
endeavoring to solve these probleus on a working level. However, it 
was felt that possibly they were not being considered by this group 
on a broad enough basis. The merbers of USCICC agrecd that efforts 
should be continued to solve the problems on a working level but 
that contemplated changes in vriority which might require major 
shifts in emphasis should be referred to USCICC for decision. As 
ohe means of establishing priorities on a broad basis it was sug- 
gested that the requirements of the ‘rember organizations of USCIB 
might be resolved by means of special monthly meetings of their 
representatives. 


"3, In accordance with a decision of the members of uscIcc, 
the Chairman is submitting the foregoing remarks to you for inform- 


tion and comment. 
3/ J. N. Wenger 
/t/ J. N. WENGER 


Captain, USN " 


He added that the question of priorities had been raised. by the state 
Department representative on ‘USCTICC and then read the following reply to 
the above nenovandum: 


"MEMORA NDUM FOR CHAIRMAN, USC ICC 22 November 196 
SUBJECT: sEELOFLey: Problems oe . 
"lL, Patarende is made to your seater dated: 2h ostever 196, 
same subject as above, whe rein it is stated that "contemplated ehanees 
in priority which might require mjor shifts in emphasis should be 
referred to USCICC for decision, 


"2, The Joint Memorandum of 10 ‘March 1945 signed by the Chief 
» OE Staff, U.S. Army, and the Chief of Naval Operations, eudiorl zing 


Be : 
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"the establishment of JSCIB (then AVCIR) states in part, 'ith respect 
to all matters pertaining tc the collection, research, production, 
compilation, dissemination and security of cun 
the Board will (a) Coordinate the plans and 
cation intelligence organizations of the Army and Navy.' (underscor- 
ing supslied.,) This ‘charter! memorandum does not establish USCIB 


as an authority competent to cut scross Arky or Navy command channels. 


Changes in oriority and major shifts in emphasis are clearly a com= 
mand responsibility. It is felt that, in the last analysis, such 
matters must necessarily renain a natier for decis lon within the jar 
Department in the case of Jupplementary Acbivities. 


"3. Since no organization can properly perforu its mission if 
the principle of unity of command is set aside, the Coordinator of 
Joint Operations cannot concur in the proposal that 'major shifts 

in emphasis should be referred to USCIOC for decision', . The menber 
agencies of USCICOG are not eyual partners in the conduct of commmi- 
cation intelligence operations. The Var and Navy Departments, as 
the active agents, must reserve te bheiselves decisions which affect 
the actual conduct of operations. 


HAROLD G, NAYES 
Colonel, Signal Corps 
Coordinator of Joint Operations" 


i Harold G, Hayes 
t 


CAPTAIN WENGER stated that since this reply seemed to agree with the 
opinion expressed by the Arwy during the discussion of 

Monitoring »rogram at the last JsCICC neeting, the Navy members felt that 
the apparent divergence of v »olnts should be reconciled. He said tliat 
it had becn agreed that the Arwy end Javy would retain a certain portion 
of their C,I,  peeiteties for their own use, and that the remainder would 
be placed at the dissosal of t Cont sluabor, but that the Army members 
now seem to disagree with this and te ses tion the authority of USCIB. 

He said that the Navy mewbars tale the view that JSC{B, as originally 
established, did not provide the direction desired by the Chief of Staff, 
Army, and the Chief of ilaval Uperutions, out that a subsequent exchange of 
correspondence between these officials extended the function of the Soard 
and culminated in the Army-Navy C.I, coordination plan of 5 April 196. 


CAPTAIN WENGER then read the sieves excerpts from the minutes of 
the llth STANCI3 meeting of 15 February 196: 


fae 
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“It is the intent of the proposed plan to retain complete savy NSA | 


el 
a SA 


for work on naval a 


and Arny resoonsibilit: wilitary systems 
respectively. 
considered a joint project and will come under the direction of the 
proposed Coordinator. we recomended that tae basic proposal be 
accedted in orinciple oy STANCIB and that General Corderman and 
Captain, Wenger be directed to prepare the necessary details for its 
imsLementation andl to make soaecific recommendations regerding the 


selection of ue Coordinator," 


As regards Geacral Clarke's suzcestion that the Coordinator 
and his statt migat replace STANCICC, Adwiral Stone indicated that, 
although the Coordinatcr snould reccive direction from STANCIV, it 
will he advisable to retain $STANCICC as an advisory and coordinating 
body." 


"General Vandenberg suggested that, in view of tne av.ove discus- 
sion, the »roposed relationship between STANCICC, its subcomuittees, 
and the Coordinator be left uncha nged, out that the chart be redrafted 
to indicate that the voordinator. wid” oe directly; and peas to the 
Board, This could be accomplished by (1) placing STANCIB and STANCICC 
in the same Sox, or (2) edk ling a line of direct autaority y octyeen STANCIB 
and the Coordinator. It was agreed that the latter Saonid be cifected," 


e ® ‘ . + « . e ° 


"General Corderiman pointed out that, prior to further considera- 
ip ate wry 


tion of details, 3i IB should indicate the extent to which the Voor- 
dinator will be authori, ,2l to act asa "director! in behalf of the Board," 


CAPTATN WENGER concluded by stating that it was felt at the bine, that 
the nazer on "Duties and Roayonsibilities of the Coordinator" of 5 April 
LOWE was in ag gree: went with the ideas expressed in the above excerpts. 


GENERAL VANDENBERG commented that the basic ques tion mere seems to 
resolve itself into a definition of the word "coordination." He expressed 
his view that the Coordinator camnot coordinate unless he has directive 
power to coordinate, and asked for opinions from euler members 

CENERAL CHAMBERLLY requested that the proolem be submitted to him in 
writing for study since he had not had an opportunity to acquaint himself 
with the facts involved, 
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OPEL ¥ Was SENUERG co thats, briefly the facts are that, ‘under the 


ghee tne anny and the savy olaced at the diso¢ gal of the oondinate: 


ay, facilities | in. agegrdaace with the wianes, of the Army Chief 
and. ‘the, Chicf of, Hay, Wpergtions, Who, according to his under- 
» wanted to derive the maximum oc enefit fron the operations at army 


8 aoe Agency 3 and ley, Comeuni cations ra nee: 4h Was, agreed that ae Arny 


the. Navy. would do “iakenise. : The remaining ner biog. of the Army. sar he 


Nayy were to be placed at the a.: 0sal of the Coordinator of Joint Upera- 
tions, He. said * that ee now, eppcars that when the Voordinator of Joint 
Operations attempts to "direct " he is told that he can recowmend out can- 
not direct. He concluded. by stating. that when ed ther the Army or the Navy 


does not. abide, 6 by the provisions of the ple n, the word "coordination" be~ 


cores an” eTipby 0 one, 


“ADE TRAL Inet: 13 said ‘that | tiayy i wot jnestioned authority ¢ of vie 
Cogrdinator of, Joint Uperetions. 


OmMERAL vA shoe 
but only outlining ie 


RG 


Aioted that he Was nos alading ta “apactflc instances 
1e Qroad OTOL vlems. 


ADL !TRAL STO m peated ais nee rprotation that the word “coordination” 
means . control, ‘and OX: sressed the view that the Coordina ter. snould not . 
ae any. , inept prence fro be. Arfay or the aks in pls out his ee: 


¢ a 


those facilities. ie ion =. a en Pee to tee nae asked the. opinion of 
the other | Loard members as bo, wnether tats is a fai ir gonten tions 


V4: 


CAPTALY ‘BCE said had | he “ould Like to point bat that his coments 
were not by way of criticis sm out were merely an effort to obtain clarifica- 
tion, . 


| OBIPEAL Cit waBLL-LN aphea if, any real groblens have arisen, 


r : i . s 
» ADMIT, PAL, or ng eoumented. toat the. time is. siproachtng when the avy 
will take over. the. _Job of. Coordinator and he would like to have. the ques~ 


t 


GENERAL’ ‘CHAMBERLIN agh ced if ‘the Cosviinatoy fae oy kine to do with 
those facilities Walch have net peen, Mca for Joint uses 


4 


ADR TPAL. STunt replied that Ae GeSriaaice is concerned ae with the 
facilities ie Army ane i Nav y have placed at his disposal, , 
“wehe 
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-- ~ COLONEL HAYES sed that he vould Like to express he views af the. 
ingumbent Coordinator of Joint ‘Operations. ie gedd the present, Goerdinator 
wears “tivo hats, He is in. comand, of the ALy Security Agency and he is also 
Coordinator of Joint Uperations, . ile, stabed that he would frankly admit that 
‘the paper which outlines the duties and re sponsibilitics, of. the Coordinator 
goes further than he considers advisable, He said that the Chief, army 
Security Ag gency, must retain complete « sonbrel of tae facilities and per- 
sonnel of BSA, a the 2 tah es 


GENERAL vAnOBuBeno Se toleaal ilayes* opinion as to apne 
between coordination and pony re ole 


coLount, HA YES Peplicd ‘that fe believed cvordination rou. oe ae Ah OETOCE 
bern. for uses in degeriting discussions and considerations what persome] 
and facilities are availabl«. ; any . that the werd "control" should be used bo 
describe the ¢ authority to ex rercise comand over those peraoniel and, facilities, 


i a GENERAL wapteptes ore at can, ve lone after the Canming ter of ola. 
Operations makes a decision, and added the q e3tion wnether Colonel. Hayes 
considered tie Navy to be. byund by the Coord nator of Joint pore tiens: orders. 
COLO! TEL, HAYES ze. Nien that bie Navy shoald not be bound by sah aries, 
but should exervelse all execublye Con ED itself, : 


ENERAL Vai 2 SNBERG asked whether ‘this would include the situation where 
fae and Navy facilities have been turned over to the Coordinator of doint 
Operations oe 7 . : . oA 


- COLONEL, HAYES said. that tb is, Mage correet to ea to: ‘those facilities of 
the army and Navy which were “laced ab the disposal of the Coordinator as being 
in excess of the needs. Or Lae | arny and Navy. Findings at this Stage show no 
excess facilities or personnel. He went on to state thab.as Chiet, Arny 
Security Agency, he takes orders frou the  Uirector of Anbebligence, HDGS, 


. GENERAL VANDENBERG asked baienel wlayes ‘aur ne felt ‘that the Director of 
“‘Intellig sence ratner than, JGULE is his bogs. 


“COLONEL, HA TES Peale. ain the ative ive and Pes ‘that, = imsb use the 
facilities at. his disposal to perform missions assigned by the Director of 
Intelligence. ile remarked that. the discus: sion of thig daatter thus, far sounds 
ag though there has been.a ¢ great deal of difficulty wien actually there hasn't 
been, Ile. said that allogatiogs.. have been made ina mast amicable fashion and. 

that in some insbangeg , the argy is covering circuits of purely Navy interest and 


in others the Navy is copying | traflic of interest only to the Arm He said that 
- as Coordinator he had been very ‘careful to avoid infringing upon Navy command 
prerogatives, . ; 
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GENER AL YANDENBERG asked Colonel jaye if this policy of being care- 
ful. = avoid offending was considered by im to be in the best interest 
of the Joint effort, 


i" COLONEL AYES. rej lied that he believed it to be gince the friction 
which would likely result from any other course of action would not justify 


the pos sible benefit derived, He. said that available facilitic 1g cannot be 


grouped into baskets with one basket for am iy, one for Navy, and one at 
the disposal of the Coordinator becuase Lt is necessary to continuously 
take f ron one and add to another in order to meet a given cee situation, 


GE NERAL SANDER TBE asked Col oed Hayes if he were now referring to 
tasks of a purely mil apery nature. 


COLO WEL iN ws replied that he was speaking of the whole ( Cf, inter- 


cept ficld, He said that it is not possible to have a hard and fagt 


alloca tion of Lhese intercept facilities but the officers in charge of 
ASA and SA mist be able to weke shifts in allocation as the situation 


arises. If part of the facil ities are in a pool, the above mentioned 


officers mst have authority to withdraw certain facilities from the 


“pool to weet a particular denend. 


GENERAL VAI NDENBRRG said ee ag Sa lonn, the ebiientes which have 
been mde thus far. indicate to aiua need for a full discussion of this 
problem becuuse under the situat tion outlined by Colonel ae both the 
State Departaent and FBI are shut out Sopietelys 


ADEA STONE said id ‘that ib, is true bhat, the Gadrabator reports to 
USCIB but that. when the amy-Havy- C.I, Coordination Plan was established, 


“the Chief of Naval Uperations and. the Chief of Staff of the ry reling- 


uished to U: not3 gone of their consend responsioility. 


COLCHEL Ha ES ‘disagrecd and cited that portion of the USC Organiza- 


-tional Bulletin IL wisich. sets forth the authority for the existence of 


USCIB, namely, the joint nemoranduni signed by the Chief of Staff, U.S.. 
Army, and the Chief of Naval Gpera tions. He made particular reference to 


‘paragraph 2 of the Joint, memorand Da which reads, With respect to all 


matters pertaining to ‘the collection, research, produc ti .on, compilation, 
dissemination and securiby of cor munications intelligence 2 the Board will: 


(a) Coordinate the nione sta opera tions of the commmication 
organiza stone of ‘the ALY and Navy. 


(>) Formula te joint agreerents as to procedures pertinent the veto, 


(ec) Negotiate and coordinate Ww: ith other. inte Agenee organiza- 
tions, 


% 
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s that no executive "ant hori ty w was Lttended but that Usct 


> attenpted to y axerpine, 


: Sites no peielantar probleme to be settled. . ae So. 


“at B: 


that Gen ral 
opinion before the a, is referred to Chief of Naval Operetions and | 


. Pe ae a arr eure z cre 
i 


i 
ye 


yet Fc aia CIA- -RoPeaso0szRgp00100100008-8 (ae 
ene 7 - when Bhs a ah — : : . - “; 


Eeeeoke ‘inddgate : 
would operate = 


through’ the established command channels of the two services. He said 


eotbvt.: tf # sta fea the ‘ pet 


ROEDER We 


i ven 5 oe in “ied : 


that the Coordinator is “therefore required to Cunetion through these 


6g d command olhanaet es whe’ added that this fact is borne out by “the 
est “paragraph of e letter of aithority which states in part - ~— 
Ue rity of the’ en. “outlined in paragraph 2, will be subject to 


ae “of the Chief es ‘Staff, U.S. Aniy ‘and the Commander in Chief, 


: es, Sth ‘and’ Chief" of ‘Naval Operations. " “He remarked that this “state 


egtricts | ie authority of usciB and clearly implies that 


. ty command ‘channels fs thin ‘the. two” services moma be enployed ‘In ‘the 
- conduct of a te aunt 


‘that ( doiched, ts had oa of ehave 5 being tio pe 
had understood that those facilities which 


al of the Coordinator by the Army and ‘the 


Nevy Pane ‘be’ considered as being in a common pool and that such facilities 
 . would be used as the elie aig Gareevee: . ‘ 


“AD ofted a passage Peon ie nantes of te’ shiiterp 


; TONE, ¢ 
os STANC CICC nee ting ‘of 1 om February 1916 and commented that the authority of - 
“the. Coordi ator, ‘as Ty tae c therein, had been approved by all members 


at that time, fle said ‘that Colonel Hayes had performed well as Coordinator 


and. that he would Tike. to see the: C. I, Coordination Plan continued. 


COLONEL at 4 agreed’ ‘that - the paper on the piiies ad Repon'stbi i 
of ‘the Coordina: or implies more authority than he a oene existed or had ~ 


a coment’ d eae this Wesuaslon ‘nd Seah ‘Lath : 
¢ the ‘i informa ion of General Chanbert: aa aed 
uestcon sould. be“given’ an opportunity to express ‘an 


the Chief of Staff. 


vee . : ‘ 


GENERAL, CHAMBER RLIN ‘said he was sorry ine ‘issue iat arisen if eee ei 


idt there _ is a problem, ‘namely’ 


4 


‘that é pee 3. ee 


“orien cusansan nt ste sa on on like to have, th > gitua’ “peduc- : 
“Hd be tke. — as 7 Ae a een ¥ 
see GEN RAL. VAND phate RG ‘ang iguostid 3 in view ot ts Ayah CB Tae een - 
ee sree ‘here, Ca apt Newer prepare a brief of the e enetys “situation | 
to be ‘Bresented to coekeral ‘Chamberlin for his consideration. He added © 

2 that he thought’ the | BeSpeee oS of this brief should réceive promt 
- hs seine sn Fn sath, thea im. Sa ae a Dinas ee z Y 
| Sa, STONE Sai’ eg wanted to see the plan contin ce 


made to work, ated that, if the Arny is" "antertaining any 
2» FBP a5 A. Re bonese Anti TOR Hp ae | 
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“ADMIRAL INGLIS. daid th he, thought General Chamber] in should ieoh at 


_ the Coordinator" Ss me: eae be he Chairman, USCICC of 22 November 1915, 


and consider the statemeots. made thercin on (1) e equality of newbers, 
(2) cutting across command channels. He said that it is the Navy's view 
that all memoers of UC LB are cqual in control and interest. le commented 


- that he suspects thers Ags, “en, A misunderstending | with res pect, to Noutting 


across cotinand channels" Since it was not contemplated that Colonel Hayes, 
for example, would ¢g go direct to HCA and issue an order to a Seaman second 


Class, 


COLO! 1EL HAYES, gaid that if hes were, certain. missions which. the. Navy 
desires to uridertake with ibs own facilities, he doesn't feel that the 
Coordinator has. the authority to interfere with the accomplishment of 
those mis sions. . . 


ADETRAL, “I 1OL.T3. commet ee that any " girPiculties ‘encoun vered oy che C02 
ordinator ig , the verformance of his dubies would jresumably be settled by 
referring the. ‘problen to USCLB. 


GENERAL CiALBPRLIN pene that problems. arising acer the Coordination 
Plan should be handled the way they usually are under such joint arrange- 
ments, that is, through normal comand channels of the respective organi- 
gations concerned, 


COLONEL Ha YRS said tat he would fue. to ae out again that no 
problems have arisen. 


COMMA I OER Th wR 
committee 
USCICC meeting, ed that the “Army Tenbers na taken issue with 
the word "direction ce it, pppears: in the recoimendation "that there be 
established inder, the. direction of JICGs? es cpt ‘and had contended ‘that the 
JICG has no directive authority. 


GENERAL CHAMBRAL said that in all joing seal ae directive 
authority stems from the conmand channel from within tbe regpective SErVICES, 


ADMIGAT “INC OLDS | said the 7 ans, the spark of priority. emphasis" problen, 
‘the Intelligence Division is sls cing Ltself in the position of giving direc- 
bives that it was his view that such direction 
rests : 


its 
“COLONEL. HAYES: said that the. ‘biatepent’ implies ‘that. the protests iis of 


As Spreees the: nilltary intelligence field. 


ADMIRAL INGLES ae that: it was not outside military intelligence but 


| Was outside military, ‘operstions. 
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MR. EDDY « said that me 3tabe De; partment has no complaint aia hopes that 
the Coordinator of Joint Operati.or ons plan might continue as a working 
Serene: a 

COLO: IFL J Wins romgrked that the State, Departuent representative throug nh 
direct contact at AgA and ak expresses the interest of the otate Departinent 


in» preg iby neune rds: 


i 
i 


te ADM ARAL INGLIS. said ae bt ong) nt the Stat te De vartment had ex pitencad a 
difficulty in this reg vpect | in connection ies eens 25X11 


COLONET, CLARKE cone vented that, as reg gar: ds priorities at AgA, if General 
Eisenhower lirects that a a cre stain shift be mde, the facilities at AGL wil 
be shifted te com oly mee the directive, 


GTHERAL. WNDEN PRC said that if in making such a shift, the facilities | 
“allocated to the A ry arc uscd then this would be correct, but. if other 
facilities are. used, that is, those allocated to the Navy or to the "pool" 


then such procedure > would be Incorrect. 


COLONEL Cla RKE: asked. ‘who, if not the pespecti-ve services, determines 


the cnaneee in allocation, 
° 


CENENAL. YAuDENGRAG said sek changes in allocati on should de 2 accdmplished 


in consultation with the. Coordinator of Joint Operations, otherwise he did 
not see how the plan would work. le said that if the Coordinator is not %o 
be consulted, then there | is no need for the YSCIBeUSCICC organization. ; 


COLONEL Glare commented tha b Ui 36 from W3CIdC may have outlived its : 
usefullness, 


OFNERAL C1 TAMBERLIN ‘ayegested that we ae away fron principles — just 
get the Job done, . 


CEINTRAT, ‘Vh ns DEN ee said that, diffi culties ne arisen on the loket Level 
which mist be settled, ' 


ADKIRAT, TG 1 ‘ther. asked Poranel Clarke why YSECIB night haye outlived 
its usefulness and asked, whether some other organization might do the _ gob 


better, 


COLONEL CLA RAE B‘gtated nae the yargose of JSCID was to "clean our skirts" 
in erenare bon for the ne >gotiation 


ADMIRAL | LNGh ich dishe reed and GOLONFL Cla RKE ‘cited the. original corres= 
ondence which lead to the forme) ization of the J; SCIB-VSCICC onpant zation. 
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or the Navy ascertain the interests of the State Department. 
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~ ANNYX 3-2 (Cont'd, ) es 


CAPTAIN WENGER read excerpts frou the minutes of carly ANCIB meetings 
to show that ANCIB was also established for other purposes than negotiation 
nore “rena t 
COLONEL HAYES stated that Colunel Clarke's position is correct in thay NSA . 


one of the princd reasons for the formaliuvatio iL: to present 
> s. 25X9 

ADMIRAL INGLIS comuented that this wag cerbainly not the only reason. NSA. 
25x9 


| 


GENERAL VANDENEERG said that this is not the opinion of the Chief of 
Staff of the Army since without USCIB there would be unwarranted duplication 
of effort between the Army and the Navy. ; a 


_ COLONEL CLARKE gaid that, in the cryptanalytic field the service that 
would have intimate knowledge of 2 problem mst work en that. problem, there~ 
fore, there would be no unwarranted duplication between the Army and the 
Navy in the C,I. field. . . 


> GENERAL VANDENBERG asked, how, in the absence of USCIB, would the Aruy 


“COLONEL CLARKE said that this would be handled as it had been before 


the inception of the USCIB-USCICC organization, that is, by direct consul- 


tation with the State Department. 


. GENERAL CHA 


MBERLIN again requested that this entire problem be reduced _ 


to writing so that it could be g cadied. 


_ -ADMIRAL STONE said that he didn't think USCIB should be abolished and 
that the members should start thinking of the organization in light of the 
Eisenhower-Nimitz correspondence, Ile added that he would like to have the 


"problem of the authority of the Coordinator fully discussed and settled. 


MR. EDDY gaid that he would like to second this. suggestion and that 


“whatever the authority of the Coordinator is determined to. be, he would 


regret any diminution of this joint C.1. effort and believed that USCIB 


should be continued, . 
DECISION: USCIB agreed that Captain Venger will prepare a study of the 
evolution of the USCIB-USCICC organization and the Army-Navy C.I, Coordination 
Plan for presentation to General Chamberlin for his consideration. Further 


discussion of this item was deferred until the next meeting of USCIB." 
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